
Fort Worth District
April COS Project Review Board

3Q10
Bill W kBill Workman
COS Manager

Matthew Milliorn
Asst. Program Manager

US Army Corps of Engineers
BUILDING STRONG®



Agenda

 SWF Scheduled FY10 CT Actions

 Significant Issues

 Contracting Issues

BUILDING STRONG®



SWF FY10 CT Actions
 42 Total FY 10 Contract Actions

► Includes 9 awards given back to Geographic Districts

SWF Contract Awards Completed (9):

Scheduled Contract Awards (33): 

 4 Slipped Projects:pp j
► Fort Knox WT Barracks – PM advised of slip, SSD being 

reviewed, anticipate award by 16-Apr-10
► Fort Carson WT Barracks – PM advised of slip SSD in► Fort Carson WT Barracks – PM advised of slip, SSD in

Office of Council, anticipate award by 16-Apr-10
► Fort Sill UEPH & Fort Sam Houston WT Admin  – PMs

advised of slip due to BTR requirement awarding when
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advised of slip due to BTR requirement, awarding when
BTR complete



Significant Issues
 Energy Strategy Meeting (22 Mar)gy gy g ( )

► Huntsville Center visited SWF to discuss partnering opportunities

 Assigned HQUSACE task to investigate standardizing COS 
products (31-Mar)products (31-Mar)

 CERL Energy Study (6-7 Apr)
► CERL, HQUSACE visited SWF to discuss facility types and energy 
► SWF Cost Estimating will have active role

 End-State Technical Review
► 1st ESTR will be conducted by COS at Ft Campbell 14-15 Aprily p p

 COSMB 11-13 May in Savannah, GA

 SWD Audit scheduled 25-26 Mayy

 COS/ECSO exploring business collaboration
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Contracting Issues

 Regional Contracts
► Establishing new MATOCs

• 1 Contract for StarShip Renovations (Use in OK GA & SC)• 1 Contract for StarShip Renovations (Use in OK, GA & SC)
• 2 Contracts for Warehouses (East & West)

► Establishing new MATOCs for existing facility types (6► Establishing new MATOCs for existing facility types (6 
contracts)

• 2 NWR Contracts
• 2 SWR Contracts• 2 SWR Contracts
• 2 SER Contracts

► Sources Sought were due 9 Apr reviewing now► Sources Sought were due 9-Apr, reviewing now
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