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Agenda

= SWF Scheduled FY10 CT Actions

= Significant Issues

= Contracting Issues

= COS Support to ECSO
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SWF FY10 CT Actions Overview

= 42 Total FY 10 Contract Actions

» |ncludes 9 awards given back to Geographic Districts

SWF Scheduled Contract Awards (33):
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= Discuss slipped projects:
= Ft Carson WT Admin: C-Type

* Fort Benning WT Admin: SSEB consensus this week

» Ft Stewart WT Complex: Delays on site plan and
significant number of IFNs, using SAS MATOC for Admin

= FtBenning BT B/COF Lost Scope: ATR Required
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15 Remaining Actions

SWF Remaining FY10 Awards

Award & Lock-in Verified in P2 on 03-Aug-10

PN Title Location Fac Type Contr  PM Contr. Lock-in # AV\{ard Award by 30-Sep
Type Awd Dist. Dist.

North Atlantic Division Projects

66714 | Advanced Individual Training Cmplx Fort Eustis AIT BKS T.0. | 9/15/2010 | 9/30/2010 | NAO

77143 |Warrior in Transition (WT) Admin Fac. |Fort Eustis | WTADMIN| T.O0. | 8/31/2010 N/A NAO

36113 |Barracks/Company (CO) OPS Bldg Fort Lee AIT BKS T.0. | 8/25/2010 | 9/30/2010 | NAO

Northwestern Division Projects

51857 |Barracks/Company Operations Fort L.Wood BT BKS T.0. | 9/20/2010 | 9/30/2010 | NWK| SWF Moderate Risk, late SSEB

62158

Barracks/Company OPS Building

Fort L.Wood

BT BKS

8/30/2010

9/30/2010

70196

Admin & Ops Facility, WT

Fort Carson

WT ADMIN

7/30/2010

12/31/2009

High Risk, Awarded in P2 due to Brks Award

69224

Warrior in Transition (WT) Admin Fac.

Fort Lewis

WT ADMIN

9/23/2010

N/A

High Risk, Awarded in P2 due to Brks Award

High Risk, Awarded in P2 due to Brks Award

Moderate Risk, late SSEB
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Significant Issues

Central Issue Facility (CIF)

Received initial Draft Army Standard
= Review meeting @ HQUSACE , 21 JUL 10

Currently COS and the Engineering Branch are reviewing draft standard &
developing a list of items for consideration by the FDT

George Mino, OSD-ATL (Office of the Deputy Under Secretary of
Defense) — Comment on cost and time savings for UEPH
“What CESWF has done is truly amazing”

Hosted successful visit from Zenovia Wilcox (HQ E&C COP)
New HQUSACE POC for SWF COS
Reviewed COS process/procedures/policies
Toured Ft Bliss MT Construction

Ft. Drum UEPH Barracks PN71472 & PN67045

Adapt-Build vs. Design-Build — awaiting decision on execution strategy
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Contracting Issues
= Regional Contracts

COS Contracting Section resources constrained

COS Acquisition Plan- priority #1.
= Cos providing a full time employee to assist
= Contracting providing a full time employee to lead

A/E capacity for FY’12 Adapt Build projects

16 Source Selection Boards remaining
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COS Support of ECSO

» Draft analysis of BP Station SF requirements to
AR 405-70 SF requirements completed

= Engaging on Programmatic PDT to move
towards standardized facilities

= Engaging as one-door to Engineering for ECSO

» BCOE & Design Submittal reviews
» IGE (Construction & A/E)

» RFP Preparation support

» SSP/TOEP Support
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