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Agenda

= SWF Scheduled FY10 CT Actions

= Significant Issues

= Contracting Issues

= COS Support to ECSO
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SWF FY10 CT Actions
= 41 Total FY 10 Contract Actions

» |ncludes 9 awards given back to Geographic Districts

SWF Scheduled Contract Awards (32‘:
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SWF Contract Awards Completed (17):
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= 4 slipped projects still to be awarded in 4™ Quarter

« Ft Stewart WT Barracks — Delays on site plan and significant
number of IFNs

« Ft Stewart WT Admin - Borrowing capacity from SAS MATOC
pending award (Aug 10), at risk for award prior to end of FY10

= Ft Benning WT Admin — Peer Review delayed advertisement
- Ft Carson WT Admin — C-Type contract required
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Significant Issues

Central Issue Facility (CIF)

Received initial Draft Army Standard
= Review meeting @ HQUSACE , 21 JUL 10

Currently COS and the Engineering Branch are reviewing draft standard &
developing a list of items for consideration by the FDT

George Mino, OSD-ATL (Office of the Deputy Under Secretary of
Defense) — Comment on cost and time savings for UEPH
“What CESWF has done is truly amazing”

Hosted successful visit from Zenovia Wilcox (HQ E&C COP)
New HQUSACE POC for SWF COS
Reviewed COS process/procedures/policies
Toured Ft Bliss MT Construction

Ft. Drum UEPH Barracks PN71472 & PN67045

Adapt-Build vs. Design-Build — awaiting decision on execution strategy
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Significant Issues

= User Request Changes

= FY 08 PN69774 — Ft. Hood WT Admin
- Request to add Limestone Facade @ $314K

 FY 09 PN69778 — Ft. Hood WT Barracks

Request to change from Vinyl Composite Tile to Sheet Vinyl floor finish

= WT Barracks Progressive Collapse Issue — Sundt
Construction

« Installations - Ft. Sam Houston and Ft. Hood
« SWF Design Branch, PPMD, and Contracting are involved with this issue

« Source Selection Evaluation Board
= Colonel Muraski to participate on a SSEB

Level of involvement?
Availability?
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Contracting Issues
= Regional Contracts

COS Contracting Section resources constrained

COS Acquisition Plan- priority #1.
= Cos providing a full time employee to assist
= Contracting providing a full time employee to lead

A/E capacity for FY’12 Adapt Build projects

16 Source Selection Boards remaining
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COS Support of ECSO

* Finalizing Draft Charter & SOPs —anticipate
completion week of 19 Jul 10

» Preparing analysis of BP Station SF
requirements to AR 405-70 SF requirements

= Engaging as one-door to Engineering for ECSO

» BCOE & Design Submittal reviews
» IGE (Construction & A/E)

» RFP Preparation support

» SSP/TOEP Support
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