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Agenda

 SWF Scheduled FY10 CT Actions

 Significant Issues

 COS Support to ECSO
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SWF FY10 CT Actions Overview

 43 Total FY 10 Contract Actions
 Includes 9 awards given back to Geographic Districts

SWF Scheduled Contract Awards (34): 
12 SWF Awards 8 SWF Awards 14 SWF Awards

SWF Contract Awards Completed (21):
2        1         0       4 

 Anticipate COS to make 89% of awards by 30 SepAnticipate COS to make 89% of awards by 30 Sep
 Anticipate GDs to make 66% of awards by 30 Sep
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SWF Contracting Actions
13 Remaining13 Remaining 

SWF Remaining  FY10 Awards Award & Lock‐in Verified in P2 on 02‐Sep‐10

PN Title Location Fac Type
Contr 
Type

PM Contr 
Awd

Lock‐in
Geo 
Dist.

Award 
Dist.

Award by 30‐Sep

66714 Advanced Individual Training Cmplx Fort Eustis AIT BKS T.O. 9/15/2010 9/30/2010 NAO SWF Anticipate Award This Week
77143 Warrior in Transition (WT) Admin Fac. Fort Eustis WT ADMIN T.O. 8/31/2010 N/A NAO SWF Low Risk

36113(M)(*)  Barracks/Company (CO) OPS Bldg Fort Lee AIT BKS T.O. 8/25/2010 9/30/2010 NAO SWF Moderate Risk ‐ Peer Review Process

51857 Barracks/Company Operations Fort L.Wood BT BKS T.O. 9/20/2010 9/30/2010 NWK SWF Moderate Risk, late SSEB

North Atlantic Division Projects

Northwestern Division Projects

62158(*) Barracks/Company OPS Building Fort L.Wood BT BKS T.O. 8/30/2010 9/30/2010 NWK SWF High Risk ‐ Late Peer Review 
70196 Admin & Ops Facility, WT Fort Carson WT ADMIN C‐Type 7/30/2010 12/31/2009 NW0 SWF Moderate Risk, late SSEB

69999 (*) Warrior in Transition (WT) Admin Fac. Fort Benning WT ADMIN T.O. 7/28/2010 3/31/2010 SAS SWF Low Risk

70128 Admin and Ops Facility, WT Fort Polk WT ADMIN T.O. 9/30/2010 4/6/2010 SWF SWF Moderate Risk, late SSEB
58531(*) Ad d I di id l T i i B k F Sill AIT BKS T O 9/29/2010 9/30/2010 SWT SWF Hi h Ri k L P R i

South Atlantic Division Projects

Southwestern Division Projects

58531(*) Advanced Individual Training Barracks Fort Sill AIT BKS T.O. 9/29/2010 9/30/2010 SWT SWF High Risk ‐ Late Peer Review 

PN Title Location Fac Type
Contr 
T

PM Contr 
A d

Lock‐in
Geo 
Di t

Award 
Di t

Award by 30‐Sep

(*) Peer Review Projects

Project will not Award in FY10 ‐ Coordinated with Geo. District
yp

Type Awd Dist. Dist.
y p

69224 Warrior in Transition (WT) Admin Fac. Fort Lewis WT ADMIN C‐Type 9/23/2010 N/A NWS SWF High Risk ‐ will not award in FY'10
69391 Admin and Ops Facility, WT Fort Stewart WT ADMIN T.O. 8/6/2010 N/A SAS SWF No Mission Impact
68863 PN68863 UEPH (Lost Scope) Fort Stewart UEPH T.O. 11/30/2010 N/A SAS SWF Geo. Dist.  Awaiting Funds From ATR
65041 PN 65041 3rd BCT ‐ 5th Barracks Fort Benning BT BKS T.O. 7/27/2010 N/A SAS SWF Geo. Dist.  Awaiting Funds From ATR
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Geographic District
Contracting Actions

6 Remaining g
Geo. Dist. Remaining  FY10 Awards
PN Title Location Fac Type

Geo 
Dist.

Award 
Dist.

Award by 30‐Sep

58531 AIT Battalion (BnHQ) Headquarters Ft Sill AIT Admin SWT SWT Possible
71538 WT Admin & WT SFAC Ft Sill WT Admin SWT SWT Waiting on WT Barracks Protest

51857 BT Battalion (BnHQ) Headquarters Ft L. Wood BT Admin NWK  NWK GD issued late amendment
d d d d b

Southwestern Division Projects

Northwestern Division Projects

71543 WT Admin & WT SFAC Ft L. Wood WT Admin NWK  NWK Ant. Award by 30 Sep

48169 BT Battalion (BnHQ) Headquarters Ft Jackson BT Admin SAC SAC Ant. Award by 30 Sep
69417 DFAC Conversion to Classrooms Ft Jackson SSR SAC SAC Ant. Award by 30 Sep

South Atlantic Division Projects
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Significant Issues
 Current Waiver Requests

 Fort Leonard Wood UEPH, PN  57194 – Waiver to not use the NWR 
UEPH COS MATOC was approved

 FY11 COS budget submitted and tentativelyFY11 COS budget submitted and tentatively 
approved

 FY 11 project workload is approx. 25% of FY 10FY 11 project workload is approx. 25% of FY 10
 Staff resources have been reassigned to support programmatic COS 

mission
• End-State Technical Reviews (ESTR)• End-State Technical Reviews (ESTR)
• Standardizing the Standard Designs
• Warehouse standards development
• ECSO Support
• Energy

 Programmatic COS Survey Completed – selected 
responses on next slides
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responses on next slides



Contracting Issues
 Regional Contracts

 COS Acquisition Plan- priority #1
• COS providing a full time employee to assist• COS providing a full time employee to assist
• Difficulties in meeting schedule 

 A/E capacity for FY’12 Adapt Build projects A/E capacity for FY 12 Adapt Build projects
 Evaluating Source Sought information
 Performing DSBS queriesg q

 Protests – Ft. Sill WT PN71538 (protest after award)
S b itt d 2 J l (100 d t ) Submitted 2 July (100 days to answer)

 Mid-October to resolve contract
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