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= Adapt-Build Business Manual
= COS FY 09 Project Award Status
= Significant Issues
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Adapt-Build

HQUSACE congregated a team to develop an

Adapt-Build Business Process
Team developing:

» Minimum requirements for A-B Base Model

» Rules of Engagement

FY 10 OPORD requires final Draft A-B Business

Process in Nov 09
Surveyed COS Managers
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FY 09 SWF COS Awards

SWF Awarded FYD? Awards

EN

BE9E 1
BEYE2
559555
BO151
BREO31
BRO92
BH122
BH122
B5132
BHH36

Litle

IBCT #48 - Barracks/Dining Facility

[BCT #44 - Barracks/Dining Facility

CAP 059555 Jacson SOF WER

Whale Briks Renewal 3rd Div

Ft Drum - BDE Cmbt Tm 3rd Cpx Ph 3

Ft Drum - BDE Cmbt Tm 2nd Cpx Ph 3
FW09 Lee MCA PN BI122 AIT BM Tnyg Brks
FW09 Lee MCA PN BEI122 AIT BN Tng Brks
Brigade Transformation

Warrior In Transition Cpx

SWF Transferring to GD FY09 Awards

BN
BEE44

Title
BOE Combat Tm Cplx5th BCT Brks

SWF S5timulus FYD? Awards

EN

atsarala)
2t iarala)
BE500
BE500

Litle

Warrior in Transition (MWT) Complex
Warrior in Transition (WT) Complex
MEDHOLD Barracks-WIT Complex
MEDHOLD Barracks-WIT Complex

SWF FY0B Awards

BN
23850

BE7/93

Title
Whole Barracks Renewal 340
GTF Barracks

SWF Supplemental FYD8 Awards

EN
BH77 4

BHE02

Litle
WIT Lnit Operations Facilities
Soldier Family Assistance Center Fac.

EacTypc ConirTwpe ContrfAwd  COS Bemarks

(19 of 37)
Locaiion

Bliss LIEPH T.0.

Bliss LIEPH T.00.

Lewis LIEPH T.0.

Lewis LIEPH T.00.

Drurm LEFH T.0.

Drurm LEFH MATOC Seed
Lee AT ADMIN MATOC Seed
Lee AT BES  MATOC Seed
Riley LIEPH T.0.

Sam Houston WT BKE T.0.
Location Eac Type Contr Type
Stewart LEFH T.0.
Location Eac Type Conir [ype
Campbell WT BRKS T.0.
Campbell WT ADMINT.O.

Bliss WT BREKS T.0.

Bliss WT ADMINT.O.
Location Eac Type Contr Type
Hood LIEPH C-Type
Hood LEFH Seed
Location Eac Type Conir [ype
Hood WT ADKINT O

Polk WT Admin T.O

Awvarded
Awvarded
Auvarded
Awvarded
Awvarded
Awvarded
Awvarded
Awvarded
Awvarded
Awvarded

Contr Awd
Savarded

Conir Aved
Awvarded
Awvarded
Awvarded
Awvarded

Contr Awd
27-Feb-09
27-Feb-09

Contr Avd
19-Jun-09
11-kar-09

Awarded 30-Jan-09
Awarded 30-Jan-09
Awarded 18-Mar-039
Awrarded 18-Mar-09
Awrarded 30-Apr-09
Awrarded 30-Apr-09
Awrarded 14-May-09
Awrarded 19-May-09
Awrarded 15-May-09
Awrarded 25-aug-09

C0S5 Remarks
SAS Awearded

CO0S Remarks

LRL Awarded 21-Aug-09
LRL Awarded 21-Aug-09
Awrarded 01-May-09
Awarded 25-Jun-09

CO0S5 Remarks
Lawvarded 27 -Feb-09

Swvarded 27 -Feb-09

COS Remarks
Lavarded 11-Jun-09

Swvarded 11-Mar-09
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FY 09 SWF COS Awards

SWF Transferring to GD FYD9 Awards
PN Title
73305 SCOE- CIF

(18 of 37)
SWF Scheduled FY09 Awards

PN Title Location
F5H34 Stryker BCT Cmple Inc 3, (Awards wif B5292)  Lewis

BEE710 Ft Inwin, Construct Barracks we Co OpsFac Inein

B529% ADA Battalion Complex, (Awards wi B2534)  Lewis

512586 Foptee Bks-Rec Stn Cpx (Awards wif 87419)  Benning
B7414 Foptn Brks Ph 3 (Awards v 51286) Eenning
R5322 General Instruction Bldg, Incr 1 Eenning
653113 2BCOF & BN HQ Iinc. outdoor training fac. L. Wood
51864 AT Barracks - 300FM Gordon
B5745 BELYOIR, Soldier Support Center Eelair
B5745 BELYOIR, Soldier Support Center Eelair

B9224 Medical Hold Cwer Cpx Lewis

RH77a Warriar In Transit Complex Infrastr. Support . Hood

RH 733 GWOT WIT Barracks Cplx @ Bragg Erang

RHH3A Warriar In Transition Cpx Sam Houston
BH121 EBDOE Combat T (Lt) Cpox Carson

siatalel! WMYER, Barracks (Awards wih T1087) Meyer

71087 WMYER Unaccmp. Prenl Hsing (Award wi BEBS1 Meyer

Location

Lee

Fac Type ContrType
LIEFPH T.0.
LEPH T.0.
LIEFPH T.0.
RCPMN BRST.0.
RCPMN BRST.O.
Warehouse C- Type
BT Brks  T.0.
AT Brks T.O.
WT ADMINT.O.
WT BRS  T.O.
WT BRS  T.O.
WT BKS TO

WT BKS T.O

WT ADMINT.O.
LIEFH T.0.
LIEPH T.0.
LIEFPH T.0.

Fac Type ContrType
CIF Z-Type

Contr Awd

15-Sep-04
18-Sep-09
18-Sep-09
15-Sep-09
18-Sep-04
25-Sep-09
25-5ep-09
25-Sep-09
2B-5ep-0Y
2B-5ep-0Y
2B-Sep-0Y
18-Sep-0d
18-Sep-04
21-Sep-09
on Hold

10-Zep-04
10-Sep-09

Contr Awd

d0-Sep-09

COS Remarks

FY 08 Award
FYy 08 Award
FYy 08 Award
FYy 08 Award
FYy 08 Award
FYy 09 Award
FYy 08 Award
FY 08 Award
FYy 08 Award
FYy 08 Award
FYy 08 Award
FYy 08 Award
FY 08 Award
FYy 08 Award
Mo Funds

FYy 08 Award
FYy 08 Award

COS Remarks

MNAD Awarding
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FY 09 SWF COS Awards

Scheduled for FY 10
(4 of 4 slips)

SWF FY 09 Awards Scheduled for FY 10

PN Title Location Fac Type Contr Type Contr Awd COS Remarks
BY224 MWedical Hold Cwver Cpx Lewis WT ADMIN T O Tst Qtr Fv 10 Waiver to Std
BY7 78 Warrior In Transit Complex Infrastr. Support Hood WWT ADMIN T O 1st Qtr FY 10 Re-Advertising
HY 748 GSWOT WIT Barracks Cplx @ Bragg Bragg WWT ADMIN T O Ist Qtr FY' 10 Delayed Awd
BY936 Warrior In Transition Cpx Sam Houston WT ADMIN T.O Tst Qtr FY 10 Waiver to Std

All projects will show as awarded in P2
because of the WT Barracks FY 09 awards,
which is at least 51% scope

BUILDING STRONG,




Significant Issues

= COS

» On target for FY 09 spending of COS S&C funds
« $6.8M total, sending back only $47k or < 0.7%

> Executed all mission requirements
> Executed many bolt-on assignments from HQUSACE
> Anticipated contract for Energy SME, unable to find qualified candidate

» Submitted FY 10 S&C Budget
 Approved by HQUSACE, $3.6M

» Quarterly COSMB 18 — 20 August

» Attended by
> MG Dorko & Mr. Dalton
> Representatives from the Inspector General’s Office

« Energy and Life Cycle Cost (LCC)
» WT ADA at Ft Drum & Ft Riley
. Awaiting DOR Resolution
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Significant Issues

= Contracting
» Source Selection Boards

» New Acquisition Plan for Regional COS
MATOCs

» Protest at Ft Drum
» Protest at Ft Lee
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