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Adapt-Build

 HQUSACE congregated a team to develop an 
Adapt-Build Business Process

 Team developing:
► Minimum requirements for A-B Base Model
► Rules of Engagement

 FY 10 OPORD requires final Draft A-B Business 
Process in Nov 09

 Surveyed COS Managers
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FY 09 SWF COS Awards 
Scheduled for FY 10 

(4 of 4 slips)

All projects will show as awarded in P2 
because of the WT Barracks FY 09 awards, 

which is at least 51% scope
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Significant Issues
 COS

► On target for FY 09 spending of COS S&C funds
• $6.8M total, sending back only $47k or < 0.7%

 Executed all mission requirements
 Executed many bolt-on assignments from HQUSACE
 Anticipated contract for Energy SME, unable to find qualified candidate

► Submitted FY 10 S&C Budget
• Approved by HQUSACE, $3.6M

► Quarterly COSMB 18 – 20 August 
• Attended by

 MG Dorko & Mr. Dalton
 Representatives from the Inspector General’s Office

• Energy and Life Cycle Cost (LCC)
► WT ADA at Ft Drum & Ft Riley

• Awaiting DOR Resolution
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Significant Issues

 Contracting
►Source Selection Boards
►New Acquisition Plan for Regional COS 

MATOCs
►Protest at Ft Drum
►Protest at Ft Lee


