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Agenda

= SWF Scheduled FY10 CT Actions

= Significant Issues

» Contracting Issues
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SWF FY10 CT Actions

= 40 FY 10

Contract Actions

» Includes 8 Contract Actions for National
Defense Authorization Act

* Pending approval this quarter
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Significant Issues
» Taskers from COS Management Board, Feb 2-3

» Ensure COS requirements are included in District's Human Capital
Plan (Campaign Plan 4.d.)

» Submissions required by the end of the month
» Provide Mr. Dalton information on COS size and staffing. Are we
sized right for mission — present and future?
* Present- SWF COS Office is sized appropriately
* Future- Based on the current FYDP, the SWF COS will need additional
facility types or roles to maintain current strength
» Provide Mr. Dalton information on how the COS’s are helping with
technical competency in the Corps

« The SWF COS feels it is helping with the technical competency in the
Corps
> Engineering is completing Adapt-Build designs in-house staff
> Leveraging other Districts to complete an Adapt-Build designs
> Incorporating “off-shelf” energy technology into Adapt-Build projects

» Recommend a FY 11 or 12 Adapt-Build project as a demonstration
project for the “Whole Building Design” team
« Recommend using an FY 12 AIT B/COF at Ft Sill, OK
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Significant Issues
= Mr. James Dalton’s Remarks at COSMB

» More positive comments and perspectives coming from
the field regarding the COS program

» COSs should be leveraging new technologies from CERL,
ERDC, Industry, etc. & incorporate into products

» Repetitive tasks and operations should be standardized
and implemented into production centers
« All USACE Districts can’t be “full service”

» Expand in-house design to execute non-standard facilities
» COS should be the model for how the Corps captures and

Implements Lessons Learned

» Lessons Learned should be captured in ELL system
> Critical to capture data that changes policy or facility requirements

» Energy & sustainability issues will become a significant
matter for future MILCON projects
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Contracting Issues

* Regional Contracts

» Establishing New Contracts for StarShip
Renovations & Warehouses (2 Contracts/ 16
Task Orders through 2015)

» Establishing New MATOC's for Existing Facility
Types (12 Contracts)

» Working Protests

» Solicitation No. W9126G-09-R-0009 (Fort
Belvoir Barracks Task Order) Task Order No.
0002

* GAO protest at GAO filed. On advice of Counsel, KO
taking corrective action, expect GAO to dismiss as
academic. Possibility of follow-on protest.
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