
Fort Worth District
May COS Project Review Board

3Q10
Bill W kBill Workman
COS Manager

Chevron Blond
Project Coordinator

US Army Corps of Engineers
BUILDING STRONG®



Agenda

 SWF Scheduled FY10 CT Actions

 Significant Issues

 Contracting Issues
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SWF FY10 CT Actions
 42 Total FY 10 Contract Actions

 Includes 9 awards given back to Geographic Districts

SWF Scheduled Contract Awards (33): 

SWF Contract Awards Completed (14):

 All Slipped Projects from 2nd Qtr Have Awarded All Slipped Projects from 2nd Qtr Have Awarded
 Fort Knox WT Barracks – Awarded 21-Apr-10
 Fort Carson WT Barracks – Awarded 20-Apr-10
 Fort Sill UEPH – Awarded 28-Apr-10
 Fort Sam Houston WT Admin  – Awarded 13-Apr-10

 On Schedule for 3rd Qtr Awards
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 On Schedule for 3rd Qtr Awards



Significant Issues
 COSMB 11-13 May in Savannah, GA 

 Briefing initiation of HQUSACE task to investigate standardizing 
COS products at COSMB

 End State Technical Review End-State Technical Review
 1st ESTR was successfully conducted by COS at Ft Campbell 14-15 April
 Next scheduled ESTR is at Ft Leavenworth 3rd Qtr FY 10

A E P Army Energy Program
 SWF COS recommended improved indoor solid-state (LED) lighting

at Ft Benning

 HQ & SWF Office of Counsel Opinion on FY 11 Ft Drum UEPHs HQ & SWF Office of Counsel Opinion on FY 11 Ft Drum UEPHs
 DD1391 scopes for 2 UEPHs cannot be shared

 SWD Audit scheduled 25-26 May

 COS/ECSO developing business collaboration
 Meeting 13 May 10 at Ft Bliss with DHS/CBP/OBP Leadership

 Ft Polk requesting deviation to 1+1E UEPH Army Criteria
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 Anticipate requesting to provide 1 room/solider (bedroom, kitchen, bath)



Contracting Issues
 Regional ContractsRegional Contracts

 Establishing new MATOCs
• 1 Contract for StarShip Renovations (OK, GA & SC)

2 C t t f W h (E t & W t)• 2 Contracts for Warehouses (East & West)

 Establishing new MATOCs for existing facility types (6 
contracts)contracts)

• 2 NWR Contracts
• 2 SWR Contracts
• 2 SER Contracts• 2 SER Contracts

 Developing Acquisition Strategy from Sources Sought 
Received in April

 Completed approximately half of scheduled 
awards, realizing an average savings of
more than 20%
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more than 20%


