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 Quick Glance for Award Eligibility by Pay Plan/Pay Schedule 
 

Pay Plan/Pay 
Schedule 

Irregular 
Performance 

Pay (Formerly 
referred to as 
Quality Step 
Increase or 

QSI) 

Time Off 
Award 

(Up to 80 
hours in 

leave 
year) 

 
See 

attached 
Table 7-3 

Special 
Act or 
Service 
($25 to 
$10,000 
without 
Army 

approval)
 

See 
attached 
Table 7-1 
and 7-2 

On the 
Spot 
Cash 

Award 
($50 to 
$500) 

 
See 

attached 
Table 7-1 
and 7-2 

 

Honorary
Award* 

General 
Schedule - GS 

Yes Yes Yes Yes Yes 

Federal Wage 
System -  

WG/WL/WS/ 
WY/WO/WA/ 

XF/XG/XH 

 
 

No 

 
 

Yes 

 
 

Yes 

 
 

Yes 

 
 

Yes 

 
*Honorary Awards - Criteria vary for each award but most are available to employees regardless of pay plan or 
pay schedule.   Some of these awards are progressive in nature while others are for a specific stated purpose.  
Managers will need to review AR 672-20, Decorations, Awards, and Honors, Incentive Awards as well as 
SWDR-672-20-1, same subject, to determine the award they wish to nominate their employees for.  These 
referenced regulations discuss honorary awards and provide guidance on the eligibility, justification, and 
approval channels required.    
 
As a general rule DA Form 1256, Incentive Award Nomination and Approval, is required for all and will be 
submitted through appropriate channels as required by the regulations above.    The length of time for processing 
of these awards is based on the level of approval required.  Some of the awards such as the Commander’s Award 
can be approved at the District level.  When SWDO approval is required the DA 1256 and documentation will be 
routed through the USACE HR Forward in SWDO prior to approval by the SWDO Commander.   
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Tables for Determining the Amount for Time Off, Special Act or Service and 
On the Spot Cash Awards 

 
The information below was taken directly from AR 672-20, Incentive Awards 

 
7–3. Awards based on tangible and intangible benefits 
 
Award amounts will be determined using guidelines in tables 7-1 and 7-2. See table 7-3 for the time off award 
payment scale for a single contribution. 
 
7–4. Cash awards for contributions that result in tangible monetary savings 
 
All awards over $5,000 which are based in whole or in part on tangible benefits will be audited by an appropriate 
independent auditor. Cash awards are not granted for contributions with less than $250 in benefits. In such cases, 
a letter of appreciation or commendation or locally devised certificate may be used. 
 
7–5. Cash awards for contributions that result in intangible benefits 
 
a. Awards in this category are recommended on the basis of judgment rather than precise facts and provable 
calculations. Award recommendations will be reviewed for merit and approval of awards and amounts will be as 
fair and consistent as possible. 
b. If a contribution with intangible benefits in a moderate-limited category does not compare favorably with one 
involving tangible benefits of at least $250, no cash award is in order. In such cases, a letter or memorandum of 
appreciation or commendation or a locally devised certificate may be used. 
 
7–6. Cash awards for contributions that result in both tangible and intangible benefits 
 
A contribution may result in both tangible and intangible benefits. If so, the intangible benefits need only be 
recognized to the extent that the contribution is not adequately recognized based on the tangible benefits realized. 
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Table 7–1                        Contributions with tangible benefits 
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Table 7–2                           Scale of awards based on intangible benefits 
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Table 7–3                 Time-Off Awards Scale for a Single Contribution 
 
Value to Organization Number of Hours 
 
Moderate: 1 to 10 
 
 (1) A contribution to a product, activity, program, or service to the public, which is of sufficient value to merit 
formal recognition. 
(2) Beneficial change or modification of operating principles or procedures.  Substantial: 11 to 20 
(1) An important contribution to the value of a product, activity, program, or service to the public. 
(2) Significant change or modification of operating principles or procedures. 
 
High: 21 to 30 
 
(1) A highly significant contribution to the value of a product, activity, program, or service to the public. 
(2) Complete revision of operating principles or procedures, with considerable impact. 
 
Exceptional: 31 to 40 
 
(1) a superior contribution to the quality of a critical product, activity, program, or service to the public. 
(2) Initiation of a new principle or major procedure, with significant impact. 
 
 
 


